District Health Assessment for Multiple District 324 AB through February 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

324A1 134 6 2 4 6,177 1,250 595 655 11.86% 4,513 46 3% 8% 1% 30% 0 0% 2 4 45 0%
324A2 128 4 1 -7 5,101 517 514 3 0.06% 4,978 40 9% 20% 0% 27% 0 0% 1 7 200 9%
324A3 78 4 4 0 2,611 341 245 96 3.82% 2,556 33 12% 14% 3% 19% 0 0% 4 2 119 0%
324A4 82 2 7 -5 2,624 284 275 9 0.34% 2,522 32 11% 1% 0% 23% 1 100% 7 7 139 0%
324A5 67 1 6 5 1,644 432 221 211 14.72% 1,398 25 33% 45% 10% 25% 0 0% 6 1 1 83%
324A6 152 25 10 15 4,012 1,175 410 765 23.56% 3,106 26 26% 17% 1% 30% 2 100% 10 3 158 0%
324A8 73 22 3 19 1,604 510 123 387 31.80% 1,293 22 15% 73% 42% 66% 26 4% 3 3 80 0%
324B1 81 9 9 0 4,227 825 804 21 0.50% 4,258 52 6% 19% 2% 30% 0 0% 9 7 207 0%
324B2 129 4 6 -2 6,347 822 654 168 2.72% 6,031 49 7% 5% 0% 13% 0 0% 6 4 149 17%
324B3 130 12 1 1" 4,712 1,050 311 739 18.60% 3,647 36 12% 21% 0% 27% 0 0% 1 9 18 0%
324B4 99 7 7 0 3,785 503 312 191 5.31% 3,646 38 15% 20% 4% 27% 0 0% 7 9 154 0%
324B5 39 0 7 -7 1,736 470 308 162 10.29% 1,631 45 8% 18% 3% 1% 0 0% 7 15 114 14%
1,192 106 73 33 44,580 8179 4,772 3,407 8.27% 39,579 37 13% 19% 4% 28% 29 14% 73 7 1,394 11%
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